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Disclaimer

Theinformation containedin this presentationis only current asof its date. All actionsand statementsmadeherein or otherwise
shall be subjectto the applicablelaws and regulationsas amendedfrom time to time. Thereis no representationthat all
information relatingto the contexthasbeentaken careoff in the presentationand neither we undertakeany obligationasto the
regular updating of the information as a result of new information, future events or otherwise We will acceptno liability
whatsoeverfor anylossarisingdirectly or indirectly from the useof, relianceof anyinformation containedin this presentationor
for any omissionof the information. Theinformation shallnot be distributed or usedby any personor entity in anyjurisdictionor
countrieswere suchdistribution or usewould be contraryto the applicablelawsor Regulationslt is advisedthat prior to acting
upon this presentationindependentconsultation/ advisemay be obtainedand necessandue diligence,investigationetc may be
doneat yourend. Youmayalsocontactusdirectlyfor anyquestionsor clarificationsat our end.

This presentation contains certain statements of future expectationsand other forward-looking statements, including those
relating to our general businessplans and strategy, our future financial conditions and growth prospects, and future
developmentsin our industry and our competitive and regulatory environment In addition to statementswhich are forward-
looking by reason of context, the words W Y | wllx should, expects,plans, intends, anticipates, believes,estimates, predicts,
potentialor O 2 y (i AnysinSladexpressionsdentify forward lookingstatements

Actual results, performancesor events may differ materially from these forward-looking statements including the plans,
objectives,expectations gstimatesand intentions expressedn forward looking statementsdue to a number of factors,including
without limitation future changesor developmentsin our businessour competitive environment, technologyand application,
andpolitical,economicJegalandsocialconditionsin India It is cautionedthat the foregoinglist is not exhaustive

Thispresentationis not beingusedin connectionwith anyinvitation of an offer or an offer of securitiesand shouldnot be usedas
a basisfor anyinvestmentdecision
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From North East to East

From Growth to Efficiencies

From Commodity to Brand

From Capacities to Capabilities

We are expanding the
growth horizon and

creating a differential.
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The Birth of a Star STIRGENET

20017he starwaborn

20050perations commenced
Larg € Stement manufacturer iN E R

Emerging market playerEastern Indigws, sihar & sharkhand)

Strategically located Cement Manufacturing Facilities
Cement Business operates under CMCL & its subsidia

Star Ferro and Cement Limit@gkd on BSE & NSE) 0
I’IGO

Star AntiRust Cement a marquee product in the valtslded segment;

sodinNER & Bihar \(ﬂ

Quality endorsemeniso 9001:2008, 1SO 14001:2004 and OHSAS 18001

NER: North East Region l.w.Ll ‘Iowo Ql ‘I. i U




Counting theStars sadina
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NER; North Eastern Region

Manipur, Meghalaya, Mizoram,
Nagaland, Tripura and Sikkim

includes Arunachal Pradesh, Ass
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TheStar Bandwidth STIRGENET

Star Ferro and Cement Ltd.

29-52‘V_l rhsen MeghaTechnical & Engineers

t gi® [GRD 6
Grinding unit with capacity of 0.67
mtpaat Lumshnong

Cement Manufacturing Company Ltc
oW/ al [ Qu

Power generation capacity of 9OMW

Clinker manufacturing capacity of 0.8@pa at 1251% (DG Set)
Lumshnong

51% Grinding Unit with capacity of 0.58tpaat
Lumshnong 87 49% Star Cement Meghalaya Ltd.
Grinding unit with capacity of 1.6@tpaat oWw{/a[ Qo
SonapurGuwahatj Assam Clinker manufacturing capacity of
Hired 0.40mn ton grinding units in WB 1.75mtpaat Lumshnong

aSaAKIFftlFel t26SNI[AYAGSR 6

51 MW power plant
Rest of 49% Shareholding wiitnyam
Century Ferrous Ltd




Strong NERoots sadin

Promoters have strong links with NER  ONXzOA Ff FI OG2NJ 0 SKAYR

Mr. SajjanBhajanka Chairman & MD Mr. SanjayAgarwal Managing Director

Experience Experience

i Graduate with 45 years of industry experience in Plywood, 1 Graduate with 30 years of industry experience

Laminates, Ferré\lloys, Tea and Cement Industry Other memberships and accolades

Other Memberships 1 Instrumental in successful marketing and branding of

i Chairman of Centurlplyboardg(l) Ltd W/ SyiGdaNE tfeQ FyR W{ilIN /SY!

1 Considered as icon of Indian Plywood industry i CEO & MD of CentuBlyboardg) Ltd.

1 President of Federation of Indian Plywood and Panel
Industry & All India Veneer Manufacturers Association

it NBAARSY (i TRFs{YPONRSyeRE 2 F

Mr. Brij BhushanAgarwal VC & Director

Accolades
’ ; i Driving force behind Kolkata bas&ttyamGroup of
Mr. RajendraChamariaVvcC & MD Companies, the leader in steel manufacturing in Eastern India
Experience Other Directorship

I Rich experience of 30 years in cement and concrete sleepers; VD of ShyamSel& Power Ltd.
industry with excellent project execution skill and
production knowledge

Other accolads Mr. PremKumarBhajanka Executive Director

1 Well conversant with all acts, bylaws and procedural matters Experience
relating to Environmental and Forest Act, Factories Actand  ;  Graduate with 30 years of industry experience

Commercial &.abourLaws
Other accolades

i Excellent sitananagement and project execution skills
i LYyadNdzySyidtt Ay SESOdziAzim 27
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ProfessionaManagement sadin

Key Management personnel running tbeganisationin a very professional manner

Mr. PankajKejriwal, Executive Director Mr. Sanjay Kr. GuptaGEO

Education Education & Experience

1 Chemical Engineer with experience of over 15 years i FCA with varied experience of over 22 years with 18 years in
Responsibilities the cement industry

i Sound knowledge of technical aspects Responsibilities

i Responsible for erection & commissioning of new projects 1 Responsible for overall growth & profitability of the company

YR YSSiGAy3a O2YLI yeQa 2LISNI i

Mr. Jyoti S.Agarwal President, Sales & Marketing Mr. Dilip Kr. Agarwal CFO

Education & Experience Education &Experience

1 M. Com with varied experience of over 30 years in cement 1 FCA with varied experience of over 24 years including 16 yea
industry in the Cement industry

Other experience ResponSib”ities

i Worked at senior positions md|tyaB|r|a Group an@\mbuja ] ResponSible for F&A, Taxation, Statutory Compliance & Vendr
Cement Limited Management

Mr. PrakashPanda,Sr. GM (Human Resources) Mr. A.K.Sinha Senior Technical Person
Education &Experience Experience
i MBAin HRM & LLB with 24 years experience i 44 years of rich experience in cement industry

Other experience Other experience

i Worked at Senior positions BhartiAirtel and Reliance i Worked for 17 years in Birla Corp. and 19 years in CCI
Communications

Responsibilities

1 Contribution in project planning, process and machinei 07
techno-economic evaluation etc.



Journey of a Star sadin

Cumulative capacities at the end of financial years

Clinker (MMT)

CAGR: 20.43%

FY 1415
2.60

Cement (MMT)

CAGR: 27.21%

Power (MW)

CAGR: 44.84%

FY 0910
8




What Makes STARGENENT

StarCement Tick?

Dependable
raw material
source and easy
availability of
power

Well-established
brand in NER with
strong consumer
focus

Strategic Location, Adequate plant
Proximity to Raw capacities to cater
Materials & Market to the market

Beneficiaries of
fiscal incentives

Successful
Financial Track

record- Highest
EBITDA margins i
the industry

Market
dominance steered
by strong network
and retaitcentric
business mode

Superior Brand
mix and innovative
marketing
strategies

Eyes on replicatind
the success of NE]J
to Eastern India

Strong NER roots
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Location Advantage:
The Game Changer

galand

Our strategically located
plants cater to the
Eastern & North Eastern
Regions, giving us
strong customer
linkages and competitive
cost advantage

@ /2viryeoa Lkt

Target markets
Assam, Meghalaya, Arunachal Pradesh, Manipur, Tripura, Nagaland, Sikkim¢—> Distance to markets
Mizoram, West Bengal, Bihar, Jharkhand 10



The Star Logistics Edge s
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Limestone mines are located withirRdkmsof our plants, providing strong raw material
linkage, easy accessibility and uninterrupted supply of raw material

Coal is available in close proximity, ensuring cost and operational efficiencies
Availability of coal also provides strongbat#t] F2NJ G KS / 2YLI yeéQa pwm

When compared to peers, our strategically located plants cater to the Eastern & North Eastern
Regions, helping wptimiseandrationalisecosts.

Proximity to raw material leads to lower logistics
costs, which otherwise constitute a significant
component of the overall cost of production. This,
coupled with the ability to supply at the doorstep of
customers and endsers through a welkstablished
dealerdistributor network, gives us a distinct

advantage compared to our peers.




The StaStrategic Edge

1 Untapped NER and Eastern markets have strong potential for further growth

1 Over the last few years, cement arrivals in NER from mainland players has come down to 10% from 30%
owing to strong location advantage for the existing players in NER

1 Strong entry barriers for new players in these regions
i No new capacities in pipeline in NER

i Captive mines that are home to high quality limestone having calcium oxide content greater than 49%
(higher than rest of India), having limestone reserves of more than 80 years

1 Availability of high quality coal in proximity
i {GFNQRa SaidlofAakKSR LINBaSyOSz SEGSyardS RA&GNRAO dz

Star enjoys the highest volume growth in NER and has adequate capacities for 25%
growth target over the next two years, allowing it to serve the high potential market

Manufacturing Unite Capacity
Meghalaya 4 Cement In Ton) 3.40

Assam Guwahati 1 Clinker in Ton)  2.60

WB (Hired Units) 2 Power (MW) 51.00 4 3
L A\ L\
i
) ——
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The Star Fiscal Edge:
Financial Incentives

YFye FTAaOlIf o6SYySTA

{C/[Qa LIl yGa Syeze

has
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Solid Setting

Balance Exemption period

SCML

CMCLGGU

CMCLELMS MTEPL

100% under Section 80 IE

Income Tax ' 8 years

subject to MAT

Excise Duty on

Clinker 75%
Cement 75%/36%"
Central Sales Tax 99%
VAT 990%™
Freight Subsidy

Inward

Within NER* 90%
OutsideNER 90%
Outward

Within NER* 50%
Outside NER 90%

Capital Investment 30% of Investment in Plani
Subsidy & Machinery

8 years

5 years

5 years

Onetime

8 years

8 years

HTp [/ N&

One time

2 years
2 Years

K- P

MAt GGU unit, VAT exemption is 98fi0 200% of FCI ~ 75% for integrated units and 36% for standalone grinding units

*Freight subsidies are not available for instate movements

2 years

A2 years

e



Solid Setting

Powe rn g Growt h STARCEMENT \

Power

—

Avallability of best quality low cost coal ensures increased benefits for power plant

i Captive power ensures nettependency on grid power

i Fly ash generated from power plant is used in cement plants at almost nil cost




TheMarkof aStar: iy
Branding Success

For Star Cement, cement is not merely a commodity and therefore, we do not sell cement,
rather we build and sell brands

Our Brands have a very high recall value, enabling repeat customers
Star is the most preferred brand in NER and enjoys deep consumer trust

Concentrated launches in select markets backed by strong budgets,
Innovative aggressive marketing and sufficient plant capacities

Advertising and Brand Promotion

ALISYRA Fyydzdfte o Regular Brand Investment

Aggregate Brand investment of 1,500 Mn in the last decade
S0 Very aggressive campaign for Brand Launch in WB, BH & JHK

400
433 462
DebojitSahaSaurabhedebbarma LouMajaw

MamiVarte & LateBhupenHazarika

300

FY 13-14 FY 14-15

Annual spend targeted from

FY 1516 onwards: ~ pMn 1



l 61 NR F2NJ Wa
/| SYSyiG oNJ YR
consecutively at the North

East Consumer Awards

ICC Environment Excellena
Award 2012 (Category:

Large BusinesSrganisation

Silver award at The
Economic Times India
Manufacturing Excellence
Awards 2011
(Manufacturing and Suppl
Chain excellence)

& iwatdetRirst privaNidsthe
FraddhapPovie SStatich
Sector- National Energy
Conservation Award, 2014

GreentecrHR Silver Award
2012, for Outstanding
Achievement in Best
Strategy

AssamUdyogBikashAward
in 2009, in recognition of
the Outstanding
Contribution to Assam
economy through the
MSME sector

Awards and Accolades

Most preferred cement
brand by AREIDA from
2010 to 2013

Silver awards (Cement
sector) atGreentech
Environment Awards,

2010 & 2011

Certificate of Special Merit
for research paper at 11th
NCB International Semina
on Cement and Building
Materials, 2009

ha
STARGEMENT

Solid Setting

Limestone Mines iiKhub
aG22R WCANAI
of Overall performance
during North East
MetalliferousMines Safety
Week in 201112

Award from Indian Chambe
of Commerce (ICC) in Busin
category For Substantial
Contribution and Social
Development of the NER
region in 2011




The StaShines Bright sadina
and Strong

25

20

15

10

Enjoys a leadership position in the North East with 23% Market share
Gradually increasing share in the Eastern region through concerted efforts

Strong dealer and distributor network built over the years, steering-peayear growth,
enabling leadership position in market

Growing market share @
52.4 ' 50
16.31 40
33

60

30
11 10.7
9.1 9.5 20
15.8
10
4.6 4.4
0
2.7
-10
FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15
Star Cement Volume (Lakh Tons) Volume Growth (%)  ® Market share in NER (%)

Highest Volume in NER and adequate capacities for 25% growth over the next two years = 17




Marketing the Star Brand ST

Innovative strategy, large distribution network, pioneering initiatives

—)

Pioneers in initiating distribution through direct network, i.e. Dealers rather than C&F agents in
NER

i Building Brand in markets of West Bengal, Bihar and Jharkhand

i Consumeicentric strategic approachA Y A G A I 4§ SR | (0 i KisoakiB@#iS & DKS V.
PhanVarsh®2> DAFTG&a G2 RSIFESNARAX Ylazyas Odzaaz2YSI

1 Out-of-the box marketing strategy to attract maximum potential consumer base
I ROSNIAaSYSyda d WtlyQ {K2LJA>X f201f ¢
advertisements

I+

> A

Recently launched premium quality Star
Anti-Rust Cement (Innovative product for
Concrete with AntiRust properties)

N

CTARCEMENT P24 STARCEMENT

P
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Innovative strategy, large distribution network, pioneering initiatives

Technical assistance to retail consumers to ensure better connelcives demand
and builds brand confidence

W{a{Q KStLItAYS F2NJ Odzad2YSNI SRdzOI U WS -

TolHree Customer care number x -

Star Tech Conferencesa unique forum to bring together engineers, professors .| GENEN

and experts for value enriching discussions §]r/\\gR!T[C|r|
‘ STAR ol Wi

A M —— — STAH — -——

i MASONMEET -~

M‘ T - STAR: 1]
==

MARTECH

A thought sharing platform for the technocrats
BECAUSE TOMORROW MATTERS




Retaitdriven Marketing s

strategy

Distribution network spread across 11 states

—_—)

Distribution Network

: While our peers adopted the wholesaler
Retailers model, we have built on our strong network
of partners over the last decade

—_—)

Dealers
i The resulig Deeper penetration, greater
reach, higher market share

Higher proportion of trade sales resulting into

higher Cementealisationper ton

Sales mix (%)

m Trade

m Non-Trade
FY 11-12 FY 12-13 FY 13-14 FY 14-15

NE mWB, BH & JHK

20
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East India: | STEENE
Huge Untapped Potential

—_—)

Total Capacity (MMT) Total production (MMT) and capacitytilisation (%)

60

50

40

30

20

10

0

cpGR: 969 45 o 90
43 40 36
85 85 33 85
35 59 31
0. ° 80
25
20
15 70
10
5
0 60
FY10 FY11 FY12 FY13 FY14 FY15E FY10 FY11 FY12 FY13 FY14 FYI15E

75

65

Total Capacity (MMT) Total production (MMT) CapacityUtilisation (%)

Cement production in the Eastern regions has grown at a CAGR of 6.1% and is expected to
grow at a CAGR ofl% in the next 5 years

Demand is expected to grow at a steady pace through increased allocation

Government focus on infrastructure to boost growth through increased allocation in housing,
infrastructure and commercial real estate segments will drive the cement demand

Special focus on rural and senrban areas through large infrastructure and housing

development projects ”
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Per capita cement consumption in East is the lowest,

Per Capita cement thus underlining huge potential for growth
consumption (kgs)

%% Mt el Housing shortage in Urban India - Of the total housing

0 i . .

shortage in Urban shortages in urban India, East along contributes to 15%.
India East and Central put together contributes ~37% of all
India urban housing shortages

At 131 kg, per capita consumption is among the lowest in
East (national average i 210 kg per year)

WB, BH, JHK account for urban housing shortage of 2.52
million units (15% of national housing shortage is accounted
by East India)

Demand for cement is expected to grow in high single digits
in East India

A pick-up in infrastructure development will trigger cement
consumption demand in these states

All India average Per Capita cement consumption - 210 kg
All India average Housing shortage in Urban India - 18.68%

WB¢ West Bengal BH¢Bihar  JHKg Jharkhand o
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8 states with abundant

‘o
Natural Resources \\= g”,
Limestone, Coal, Dolomite, - g " :
Quartz, Granite, Sandstone, ‘GX"‘ Sizle [Pelities slipipoiiing

Shale Industrial Investments Region) td)OOSt
development

Special Catego@tates S;paratd\/lllnlstl'y (o]}
with NEIIPPoo7 & the Regior poner

(Development of North Easte

&SHQWUDO JRYHUQPHQWTTV LQIUDVWUXFWXUH

Roads - Special Accelerated Road Development for North East (SARDP-NE) and National Highway Development
Programmes (NHDP) in NER for 10,141 kms at est. Cost *_33,500 Crores.*

* Airports -5 sanctioned, 8 Craresmvesimentise®ected durlig nexb 1D years

Rai Iways - 20 ongoing new line, gauge conversion & double line projects in NER being executed at an estimated
costof 38,360 Crores

m Hyd ro POWET - Largest Hydro power potential in India is in NER with 98% still untapped, 63000 MW of Hydro

Power capacity identified; 14000 MW already allotted to Pvt. Players which will result in ~14 Mn Tons of Cement Demand
7N

Non-Lapsing Central Pool of Resourgégnspent amount Vision 202 Look East PoliayFocused on
of 10%Budgetary allocation o(NER boosting trade investments and relationships with
Infrastructural Development neighboring countrieShereby opening up

greater infra development opportunities

0 ane co ete roads are expected to ore up cement derrd 000 tonnes of bullding erial goe O Cre g evermnokroad



